Food-Control Consultants limited (FCC) has announced the latest version of its EstabMan software
which brings state-of-the-art technology to the recording and processing of inspection findings.

The product of some seven years development, EstabMan offers significant efficiency improvements
in recording and reporting the results of any type of Establishment Inspection. EstabMan is an
invaluable tool for a Competent Authority undertaking statutory inspection or the Food Business
Operator for internal controls in their businesses.

EstabMan replaces the traditional clipboard with a tablet or laptop computer. An electronic
template is prepared which can be tailored to the precise needs of the Inspection and the
Establishment. The Inspector uses the handheld device to record the results of the inspection in real
time as he works. The hand-held device does not need to be connected to the Internet whilst the
Inspection is in progress. EstabMan will check the inspection results for completeness and
consistency, and can then use either WiFi or Mobile Internet to upload the results to the EstabMan
server. The server will then prepare the inspection report and eMail or fax this to the Establishment
before the Inspector has finished drinking his tea!

The Inspector benefits by not having to transcribe his hand-written notes, and he can even amend
the inspection template to reflect changes he finds at the Establishment. The Food Business
Operator receives the Inspectors report and details of any required actions before he has left the
premises.

Olafur Oddgeirsson, Managing Director of FCC has been the driving force behind EstabMan and
makes his many years of experience of Establishment Inspections available in an easy-to-use
package. FCC take care of storing the data on their cloud server — ensuring peace of mind that
inspection data are kept confidential and are never lost.

By building a profile of inspections on the server, EstabMan is also the vehicle for implementing a
risk-based inspection protocol and managing follow-up and consecutive inspections.

The hand-held units are Windows devices. These can be sourced from normal retail channels and
the EstabMan application installed by the end user. Alternatively, the units can be leased from FCC
fully-prepared with the Application and appropriate Inspection templates already installed. There
need be no other start-up costs, and the service is charged at an attractive ‘per inspection’ basis.

Return on investment is therefore very rapid and EstabMan offers substantial improvements in
Inspection effectiveness and risk management.

Main benefits of EstabMan:

e Structured organisation of any inspection or audit.

e The inspection/audit report is available immediately following the inspection.

e The system is easy to use and allows adaptation of the inspection/ audit template as needed
and during the inspection/ audit.

e Estabman provides the possibility to create a risk profile of food establishments.

e Any food business can create their own template tailored for their specific needs.

e The cost of using the system is low and the start-up cost minor or none.



